
 
 
 
 

ANNUAL REPORT TO THE COMMUNITY 
For the Year Ended 31 December 2025 

 
Following the roll growth experienced in 2024, the 2025 school year was characterised by a period of 
consolidation and academic stability. The school roll peaked at 356 students, a figure that allowed the 
Board and Management to prioritise the maintenance of small class sizes. This environment has been 
instrumental in ensuring that our teaching teams can focus deeply on individual student progress and 
further embed consistent pedagogical practices. 

Despite a persistent national shortage of experienced educators, Wiri Central School has been 
fortunate to fill all vacancies in a timely manner. The Board remains steadfast in its commitment to all 
Equal Employment Opportunity (EEO) requirements, ensuring that all employees and applicants are 
treated according to their skills, qualifications, and aptitudes, without bias or discrimination. 

A primary objective of our Strategic and Annual Plans is the elevation of student achievement levels. 
In 2025, we observed encouraging upward shifts in our Progressive Achievement Test (PAT) data, 
particularly in literacy. 

PAT Achievement Shifts (2024–2025): 

Learning Area 2024 Result 2025 Result Movement 

Reading Comprehension 54% 62% +8% 

Reading Vocabulary 49% 51% +2% 

Listening Comprehension 50% 44%* -6% 

> Note: The shift in Listening Comprehension reflects a significantly larger cohort of Year 3 students 
sitting the assessment compared to the previous year, providing a more comprehensive baseline 
moving forward. 

The 2025 school year brought an unprecedented period of change for our teaching staff as the 
Government introduced significant mandates across the New Zealand education system. Our 
educators have worked tirelessly to implement a new curriculum in English and Mathematics, moving 
from a broad levels-based system to a more prescriptive "Phases of Learning" model. These shifts 
have come with new assessment requirements and a transition toward a nationally consistent 
reporting framework. While we support the goal of lifting student achievement, the rapid pace of these 
changes has placed an extraordinary workload on our teachers. We want to acknowledge the 



dedication of our staff, who have spent countless hours in professional development to ensure that 
despite these shifting national requirements, your children continue to receive a stable, high-quality, 
and supportive learning experience. 

The Board continues to identify regular attendance as the most critical factor in student achievement. 
We have maintained a robust system of promotion and celebration, including weekly class certificates, 
board game rewards, and ice cream sundae celebrations for those achieving over 90% attendance 
per term. 

Our multi-year data shows that we are successfully sustaining the gains made since 2022: 

Year Regular Attendance (>90%) Number of Students 

2022 19% 71 

2023 34% 125 

2024 45% 166 

2025 44% 154 

While the percentage stabilized in 2025, the culture of attendance remains strong. At the conclusion 
of the year, we celebrated a small group of students who achieved 100% attendance for the entire 
year with a celebratory lunch, acknowledging the commitment of both the students and their whānau. 

Wiri Central School remains committed to removing financial barriers to education. The Board 
ensures that all students can participate fully in school life through the following provisions: 

● Stationery & Fees: All required stationery is provided at no cost, and no school fees are 
charged. 

● Nutrition: We continue to operate a Breakfast Club, daily fruit distribution, and the Ministry of 
Education’s School Lunch programme. 

● EOTC Access: All day trips, sports excursions, and school activities are fully funded by the 
school. 

In 2025, students engaged in a diverse range of EOTC experiences to build confidence and 
leadership, including: 

● Interschool Sports: Rippa tag, basketball, Ki o rahi, and netball tournaments. 
● Aquatics: Field of Dreams swimming tuition for Years 3–6, Wero experience for Year 5-8 

students, Sailing for Year 5-6 students 
● Camps: Successful Year 6 and Year 8 overnight camps, focusing on independence and team-

building. 

The 2025 school year has seen Wiri Central School strengthen its commitment to "equitable and 
excellent outcomes." Our community remains our greatest asset, and we are grateful for the feedback 
from whānau that continues to shape our school events. The Board, Management, and Staff look 
forward to another year of partnership and progress in 2026. 



Mā whero mā pango e oti ai te mahi.  
‘By working together we will accomplish all things’ 
 
Jan Donaldson                        Stacey Morunga 
Principal       Presiding Board member  



2025 End of Year Achievement Data 
Attendance Reading Writing Maths 

Whole school 2025 
Regular att -    44% 
Irregular att -  31% 
Moderate abs - 13% 
Chronic abs -    12%                       
                     
Overall rate 

2024 
result 

2025 
result 

 

85% 86%  

 
Increase regular attendance 
(90+%) 

2024 
result 

2025 
result 

2025 
target 

45% 44% 60% 

      
Target students to achieve 
90+% 

Achieved Not 
achieved 

Left 

14 24 2 

 
Reduce chronic absence 
(70%or less)  

2024 
result 

2025 
result 

2025 
target 

16% 
(59) 

12% 
(42) 

8% 

% of students achieving 90+% 
attendance in 2025 by rōpū 
MA    56% 
FiV    52% 
Pū     31%       
Pi      34%        
Tūi     40%  
Tor     54% 
Toroa 14% improvement 

OTJ 
 2024 

result 
2025 
result 

2025  
target 

EM 47% 51% 60 

FiV 66% 59% 70 

MA 65% 50% 70 

 
Target students 
EM - 45 students 

Achieved Not 
achieved 

Left 

19 19 7 
 
MA -  2 students 

Achieved Not 
achieved 

Left 

1 0 1 
 
 FiV -  2 students 

Achieved Not 
achieved 

Left 

0 2 0 
PAT shifts 2024 to 2025 
Rdg Vocab  49% ➡ 51%  
 
Rdg Comp 54% ➡ 62%  
 
Listening Comp 50% ➡ 
44% (all Y3 -2- more than 
last year sat test) 
 
19/37 (51%) Y8 achieved 
at or above exp in e-asttle 
reading in Term 3. 

OTJ 
 2024 

result 
2025 
result 

2025  
target 

EM 38% 45% 60 

FiV 62% 54% 70 

MA 53% 34% 60 

 
Target students 
EM - 30 students 

Achieved Not 
achieved 

Left 

11 15 4 
 
MA -  2 students 

Achieved Not 
achieved 

Left 

0 2 0 
 
 FiV -  2 students 

Achieved Not 
achieved 

Left 

0 2 0 
 
 
 

OTJ 
 2024 

result 
2025 
result 

2025  
target 

EM 47% 57% 60 

FiV 71% 65% 75 

MA 76% 64% 70 

 
Target students 
EM - 37 students 

Achieved Not 
achieved 

Left 

18 14 5 
 
MA -  3 students 

Achieved Not 
achieved 

Left 

2 1 0 
 
 FiV -  6 students 

Achieved Not 
achieved 

Left 

0 6 0 
 
 

Target for 60% of students to 
achieve 90+% was not met, 
previous level was maintained 
Bilingual rōpū and Toroa had 
greater no’s achieve 90+%  
Younger students have fewer 
meeting the target 
Interesting observations: 
Almost 100 students absent on 
school tabloids day  
Over 150 absent on the last 
day of term 2.  
Almost 100 absent Friday 
before labour day (strike day 
on the Thursday).  

EM improved and within 
10% of achieving target 
 
 
 

EM improved but did not 
meet target 
 
 
 
 

EM improved and all 
groups within 10% of 
achieving target 
 
 

Engaging with the new curriculum has supported teacher knowledge of student learning 
progressions. As a result of more regular moderation teacher assessment has become 
more accurate. This is particularly evident in the achievement data of the bilingual units. 
 

 



Analysis of Variance 
Data appears more accurate and reliable than previous years although further data moderation within 
and between teams would continue to strengthen this.  
What’s made a difference? - The schoolwide professional development in literacy (writing focus) and 
maths.  Consistent approaches used in reading instruction. Positive impact of PD includes: 

● Students are writing daily, increasing mileage 
● Teachers are more aware of building vocab 
● The structure of the planning template has helped teachers 
● More students are enjoying writing 
● Teachers are more confident in what they are teaching, and how they are teaching 
● More frequent use of ‘turn and talk’ 
● Planned opportunities to talk (with use of speaking frames, listening grids etc,  
●  Self and peer assessment is happening more regularly  - links to AfL (being more explicit 

about the links would strengthen practice) 
● The use of ‘mini goals’ was very impactful, and achievable (LoLs to focus on mini goal follow 

up in 2026) 
● Making a start with instructional shared reading 
● Maths talks (students explaining their thinking) is supporting maths - use of speaking frames. 

Target student achievement  has been disappointing. We need to support teachers to implement 
specific interventions.  
Attendance - while some target students may not have become regular attenders they have improved. 
Next year will introduce individualised attendance plans as well as Attendance Management Plan.  
Looking ahead to 2026: 

● Continue to engage external expertise to support teacher development in literacy and maths 
● Building teacher knowledge of the learning intentions in the curriculum, what does each year 

level actually look like? (moderating)   
● Lots of work around new reporting and assessment 
● Trial PAT writing online assessment.  
● Teachers still need to build relationships with students. Implementation of routines and 

strategies for effective classroom management. What works for boys? Term 1 focus - setting 
up classroom environment and routines - return to some of our professional readings, 
implement classroom environment observation tool 



 

 

 
 
 

Sports Report 2025 

This year has marked a significant shift in our school’s sporting culture. We have increased our 
competitiveness in interschool sports, revitalized our playgrounds, moderately integrated regular 
physical education (P.E.), and strengthened community bonds through whanaungatanga building 
initiatives. 

 
Curriculum Focus: School-Wide P.E. Implementation 

One of our primary goals was to ensure that P.E. is treated with more diligence through teachers taking 
students out for specific, planned and regular P.E. lessons. 

Our juniors were fortunate to experience a regular Perceptual Motor Programme (PMP) in Terms 2 - 4. 
This is an early years programme which utilises physical movement to help children develop 
foundational motor skills, cognitive functioning, and a greater sense of self. A local support person was 
employed to support implementation of the programme.  

Physical education is defined not merely as "playing games," but as a planned, progressive learning 
experience, which is what we wanted to implement throughout our school. This year saw some 
teachers taking students through planned learning sequences to develop their skills as part of P.E. In 
contrast to this, there have been occasions where P.E was used as just a physical break from 
classroom learning. A Healthy Active Learning (HAL) advisor, took staff through a couple of PD 
workshops on inclusive games for P.E however, we’ve identified that teachers need further 
opportunities to further grow confidence to teach specific sports skills. We will be teaming up with 
Healthy Active Learning (HAL) to pilot a more targeted programme with one rōpū in 2026. 

 
Inter-School Competition 
 
Our goal this year was to become genuine contenders and encourage more girls to be active in inter-
school sports. 
 
Years 5 & 6 

This year, our Year 5 and 6 students participated in basketball, netball, volleyball, football, and rugby 
league.  It was rewarding to see mixed teams (boys and girls) training efforts pay off at the 



tournaments and encouraging to see them supporting one another both on and off the field/court. The 
focus on team-building culminated in increased game day cohesion.  

 

 

Basketball 

                       

Football                                                                               Volleyball                         

Years 7 & 8 
Year 7 and 8 students participated in interschool football, tag, rugby (girls only), netball, league, 
basketball, volleyball, and touch. The girls football team just missed out on making the finals. 
Our girls played in both Saturday and interschool netball. Their success was seen when they placed 
second in the Saturday School’s Tournament. We also had a boys team participate in the interschool 
netball tournament. 
 
Both a girls team and a boys team competed in interschool rugby league. With the exception of one 
player, our students do not play club league, so this is their only experience of playing. Many play 
socially during lunchtimes, so for our girls to make the Counties final was a testament to their 
determination, training, commitment, and teamwork.  
 
Contact sports for our girls has been contentious, with many preferring to play non-contact sports.  
However, with our focus to promote girls' participation in more sports, they not only showed up to play 
but did incredibly well. There was a core group of girls who played in multiple sports this year, resulting 
in them dominating in our school sporting arena. They not only entered more sports this year but also 
won two sportsmanship awards at interschool tournaments.  
 
This year we entered Year 7 and 8 teams in the Counties Manukau Games. This is a local, multi-sport 
event for Year 5-8 students which runs over 3 days. We entered teams in netball, touch, tag, and kī o 
rahi.  It was a momentous occasion to have multiple teams representing Wiri Central in a single 
location. The teams looked really smart in their newly purchased shorts and tops provided by the CM 
Games.  This, coupled with the school-branded gazebos, gave students an overwhelming sense of 
Wiri Central pride. It was a mammoth effort to manage multiple teams during the tournament.  Many 
lessons were learned, including applying additional focus on the sports that the teams are participating 
in. 

 
School-Wide 
 



The Field of Dreams Swimming programme provided swimming lessons for our Year 3-6 students during 
Term 4, at the Papatoetoe Pools. Thanks to the ongoing support from The John Walker, Field of Dreams 
Charitable Trust, our students received the benefit of professional swimming instruction. Our school pool 
was utilised by most classes for water confidence and swimming lessons in Terms 1 and 4.  

 
Budget 

The total expenditure for the Health, PE and Sports Curriculum in 2025 was $16,528.14. Wiri Central 
School received Kiwi Sport funding of $5442.52 which contributed to this budget. This year’s spending 
was focused on three main areas:  

Health & PE Curriculum ($6,568.70): This was our largest investment area. It includes the Health 
budget ($3,568.70) and the junior PMP programme and student wellbeing initiatives ($3,000.00) 

Events & Competition ($5,557.89): This covers the cost of getting our students to sports events and 
tournaments. It includes transport ($2,580.00), the CM Games entry ($1,800.00), and association 
levies for CCSA and MPSSA ($1,177.89). 

Equipment ($4,401.55): We invested $3,540.68 in Sports Gear to ensure teachers had the equipment 
needed for lessons, and $860.87 in updating uniforms for our teams  

 
Conclusion 

2025 will be remembered as the "Year of Growth".  In particular, we saw our girls grow in sports codes 
that they’ve never participated in before, and our playgrounds came to life! 

Our students embodied resilience, teamwork and showed pride in representing the school. We 
successfully balanced learning to move with playing to win, creating an environment where students, 
regardless of ability, had the opportunity to be active.  

Although we achieved some success in the interschool competitions, the Health, PE and Sports 
Committee would like to see more regular, student-led sports games held during lunchtimes, and more 
frequently scheduled whanau events/challenges.  HAL will look at taking our whanau leaders through 
leadership training to give them the skills to lead lunchtime sports games in 2026. 

Looking ahead, the focus will be on solidifying teacher confidence in sport-specific instruction through 
the planned HAL rōpū pilot in 2026. By continuing to strategically invest in quality equipment, planned 
whanau events, and high-level competition, we are positioned to ensure that every student has the 
opportunity to experience the physical, cognitive, and social benefits of a rich, challenging, and 
sporting culture either competitively or socially. 
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF WIRI CENTRAL SCHOOL’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
The Auditor-General is the auditor of Wiri Central School (the School). The Auditor-General has appointed 
me, Matt Laing using the staff and resources of Deloitte Limited, to carry out the audit of the financial 
statements of the School on pages 2 to 22, that comprise the statement of financial position as at 31 
December 2025, the statement of comprehensive revenue and expense, statement of changes in net 
assets/equity and statement of cash flows for the year ended on that date, and the notes to the financial 
statements that include accounting policies and other explanatory information. 
 
Opinion 
 
In our opinion the financial statements:  
 

• present fairly, in all material respects: 
  
o the School’s financial position as at 31 December 2025; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
Our audit was completed on 27 May 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued 
by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards 
are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
 
 
 
 



 

 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting, unless the Board intends to close or 
merge the School, or has no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from 
fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 



 

 
 
 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
 
Other information 
 
The Board is required to prepare an annual report which includes the annual financial statements and the 
audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and 
Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. 
The Board is responsible for the other information that it presents alongside its annual financial 
statements. 
 
The other information obtained at the date of our audit report includes copies of the Statement of 
Variance, Evaluation of the School’s Students’ Progress and Achievement, and Statement of KiwiSport 
funding. 
 
Our opinion on the financial statements does not cover the other information and we do not express any 
form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
 
 
 
 
 
 
 
 



 

 
 
Independence 
 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the independence requirements of Professional and Ethical Standard 1 International Code of 
Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) issued 
by the New Zealand Auditing and Assurance Standards Board. 
 
Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 
 
 
 
 
Matt Laing 
Deloitte Limited 
On behalf of the Auditor-General 
Hamilton, New Zealand 



Statement of Compliance With Employment Policy 2025 

 

Wiri Central School has policies and procedures in place to ensure compliance with Good Employer 

legislation and Health and Safety in the Workplace. The school uses SchoolDocs to manage and 

maintain policies, which includes an Equal Employment Opportunities (EEO) section. Policies can be 

viewed on the school’s SchoolDocs site (URL): https://wiricentral.schooldocs.co.nz 

Username: wiricentral 

Password: whanau 

 

For the 2025 school year no significant issues relating to employment were raised or identified. 

Policies and procedures were reviewed in accordance with the School Docs review schedule. 
 
 
 
 

https://wiricentral.schooldocs.co.nz/
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